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PASTORAL CARE 
Rationale 
It is important to all of us in St Columban’s Primary School that each person is happy, secure, respected and has a positive attitude to learning. Therefore, we desire to integrate the academic, social and religious dimension of the school’s energy so that an atmosphere of care and respect prevails within the positive learning environment in this Catholic school. We hope to create an atmosphere in our school where God’s Love is experienced by all members of the school community. 

In each of the school policies we have implied or underpinned this commitment. However, we feel that the pastoral dimension is particularly relevant to the following areas of school life and that the policies and procedures should carry this commitment. 

Religious Education, Discipline, Anti-Bullying, Health and Safety, Child Protection, Drugs Education, Staff Welfare / Development, Special Needs, RSE. 

Definition

Pastoral Care is a set of systems, procedures and programmes which attempt to meet the totality of needs of our children so that each child has the opportunity to reach his/her potential, and is equipped with the skills to cope with life.

 In the Catholic school Christ is our inspiration for all Pastoral Care within the school community. We regard, as fundamental, our role as facilitators in handing on the faith. 

· We value and respect the individual.

· Respect all children for what they are; unique in the eyes of God; entrusted to us and dependent on us.

· Endeavour to see them in a positive light. To emphasise the goodness in them and to praise their efforts and achievement.

· We are open and friendly with our children and continue to build on the family atmosphere that is already present.

· A sense of collective responsibility among staff and a commitment to the school by pupils and parents.

· We share responsibility for our pupils’ behaviour and that parents should support us in matters of discipline.

· We value partnership. We strive to strengthen our links between pupils, staff, families, Parish and the wider community. 

· We work towards creating a positive climate by creating good relationships among staff: teaching and non-teaching, between staff and pupils, between parents and school and the community it serves. 

· Confidence and self-esteem are promoted.

· Our organisation and discipline is consistent to promote a safe, Catholic, educational environment in which our children are nurtured and developed to their full potential.

· Recognise and respect all children, their feelings and preferences.

· Always listen and encourage, show that opinions matter.

· To communicate to our children values and beliefs that is common with our Catholic ethos.

· Treat all children equally.

· To teach children to consider and respect the needs of others.

· To promote warm and positive relationships between children. 

· Staff are encouraged to be polite to children and by this example expect the children to reciprocate.

· Staff will develop patience and use their judgement when children don’t meet their expectations.

· Sanctions should not demean or humiliate the child in public.

The principal aim of a pastoral care policy is to enhance education.

Everyday Experiences 
Our Pastoral Care Policy translates into the everyday experiences of each person in the classroom and in the school at all times. The school management team, teachers, supervisory assistants and classroom assistants must be ever vigilant to ensure that an atmosphere of trust and harmony prevails. They must try as far as is possible to anticipate likely areas of difficulty and to take steps to ensure the safety and well being of each person. 
Features of Pastoral Care at St Columban’s

Pastoral Care at St Columban’s is featured through:

Parent Liaison 
In St Columban’s, liaison with parents is seen to be crucial in ensuring that the children are feeling happy, safe and in the best position to develop to the best of their ability. 

· Parents are aware that they are welcome at any time to arrange a meeting for a suitable pre-arranged time to discuss the needs of their own child/children. 

· Parents are consulted and asked to give feedback on our Pastoral Care Systems. 

· Parents are given copies of policies in; Pastoral Care, Child Protection, Positive Behaviour, Anti Bullying and E-Safety. These also on school website
· Parent-teacher meetings will be arranged annually. 

· Monthly Newsletter sent home. 

· Homework diaries for two way communication. 

· Regular updates on school website

· Introduction days for new parents and pupils

· School Prospectus 

· School Masses

· Daily Prayer

· Social Gatherings eg Grandparents Day
· Curriculum evenings

· Sacramental Preparation Programmes

· Sporting Events, which emphasise the participation and fun

· Acknowledgement of special occurrences

· Extra-Curricular activities

· Assemblies

Learning
· Curriculum

· Grow in Love / Alive-O programme

· Planning that meets the individual needs of the child and allows 

· Monitoring of pupils’ overall progress, academic, personal and social

· Individual child profiles that give an overview of pupil’s progress

· Annual School Report

· Special Needs Team

· Outreach Support

· CASS Support (EA)

· Questionnaires to consider parental opinion

· School trips

· Special events

While all policies in the school are linked to pastoral care, some form part of our overall pastoral care policy. They include:

(1) Positive Behaviour Policy

(2) Complaints Policy

(3) Anti-Bullying Policy

(4) Child Protection Policy

(5) Special Needs
(6) RSE
Board of Governors 
The Board of Governors of St Columban’s sees its role in respect to Pastoral care as follows: 

· To ensure it is effectively meeting its statutory obligations. 

· To ensure that the safety and well-being of pupils and staff in St Columban’s are safeguarded and promoted. 

· To ensure that roles, responsibilities, procedures and practices of the school are clear to all and are implemented systematically and consistently. 

· To ensure through effective monitoring and evaluation that further development and training issues are addressed. 

Liaison with External Agencies. 

In St Columban’s, we are committed to working with external agencies to help promote the safety, well-being and care of all. 

Such groups include, EA Services, Child and Adolescent Teams, EWO, Social Services, School Nurse, PSNI and CCMS, Action for Children, the Fermanagh Hub, Women’s Aid, 

Designated Teacher for Child Protection: Mrs Martina Meehan

Deputy Designated Teacher for Child Protection: Mrs Anne Murray

Monitoring and evaluation 
On-going monitoring is an integral part of our policy. The Principal and Vice Principal will have overall responsibility for monitoring the effectiveness of the pastoral care policy . Support will be given to those teachers who require assistance in carrying out any aspect of the pastoral role. 

In St Columban’s we believe that our Pastoral Care Programme will only be effective if we have it regularly evaluated by the whole school community – pupils, staff (including ancillary and auxiliary), parents and governors. All aspects of the policy will be evaluated on an ongoing basis through staff feedback, questionnaires, informal interviews and parents meetings. 
While the Principal and Vice Principal has overall responsibility for evaluation, self-evaluation is a feature of every teacher’s role. 
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